




  
 
Florida’s Certified Pile Burn Manager Program  

Presentation Outline Aids and Cues 
can cause serious health problems for children and the elderly. It is 
important to give neighbors a chance to close windows to prevent 
smoke from entering the house or just to go somewhere else for a 
while.  Tell when and why you will be burning to give neighbors the 
appropriate time to prepare. They may night like the fact that you 
plan to burn but will appreciate the consideration you have given 
them. (Draft a Sample letter for future use) Dear Neighbor……. 

   
Dealing with Smoke Complaints 
You may need to wait to burn another day or after the front passes 
or after the sea breeze kicks in to prevent unwanted smoke drift 
Smaller piles create less smoke, wet or dirty piles create much more 
smoke, try to let your piles dry and sift the dirt out as good as 
possible.  Courtesy will get you everywhere. Remember your 
neighbors live here to and they can cause problems for you if they 
are treated poorly. Simple courtesies like advanced notice, and 
watching your smoke can make a big difference.  If you are in 
charge of the burn, you should be the one responding to the 
complaint personally. This will give credibility to your burn and 
possibly ease the neighbors’ minds.    

 
 
Review Presentation Objectives 
Upon completion of this presentation, the participants will: 
 

1.  Understand public relations. 
2.  Improve public perceptions. 
3.  Develop a positive image. 
4.  Plan for public relations. 
5.  Create better community relations. 
6.  Work with the media successfully. 
7.  Learn to deal with smoke complaints. 
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Instructor:         Jamie Rittenhouse

ObjectivesObjectives
The participants will be able to:The participants will be able to:

Understand public relationsUnderstand public relations
Improve public perceptionsImprove public perceptions
Develop a positive imageDevelop a positive imageDevelop a positive imageDevelop a positive image

Plan for Plan for public public relationsrelations
Create better community relationsCreate better community relations
Work with the media successfullyWork with the media successfully
Learn to deal with smoke complaintsLearn to deal with smoke complaints
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Public RelationsPublic Relations

Webster's’ Dictionary:Webster's’ Dictionary:

The The methods methods and and activities             activities             
employed employed to to promote promote a favorable a favorable 
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e p oyede p oyed toto p o otep o ote a a o ab ea a o ab e
relationship with the relationship with the publicpublic..

Lincoln: Lincoln: “Public sentiment is everything.     “Public sentiment is everything.     
With it, nothing can fail, without it, With it, nothing can fail, without it, 
nothing can succeed”nothing can succeed”
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Public Perception of Pile BurningPublic Perception of Pile Burning

Generally NegativeGenerally Negative

S ll f S kS ll f S kSmell of Smoke Smell of Smoke 
Increases Air Pollution  Increases Air Pollution  
Don’t accept Don’t accept 
development development 
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Improving Public PerceptionImproving Public Perception

Keeps debris out of Keeps debris out of 
landfills and landfills and 
reduces hauling reduces hauling 
costs.costs.
Eliminate Eliminate 
vegetative debris vegetative debris 
properly and properly and 
legally. legally. 
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Better Burn Management  Better Burn Management  

Adverse public reactions can stop your burn or lead to Adverse public reactions can stop your burn or lead to 
expensive alternatives.expensive alternatives.

C ti ith i hb lt i b tt l tiC ti ith i hb lt i b tt l tiCooperation with neighbors results in better relations.Cooperation with neighbors results in better relations.

Anticipate wind direction, smoke dispersion and make Anticipate wind direction, smoke dispersion and make 
sure that piles do not smoke excessively.sure that piles do not smoke excessively.

Identify your project with a sign.Identify your project with a sign.
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Image developmentImage development
4 basic elements:4 basic elements:

AttitudeAttitude

ProfessionalismProfessionalismProfessionalismProfessionalism

PreparednessPreparedness

TeamworkTeamwork
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Public Relations PlanningPublic Relations Planning
4 Steps4 Steps

1.1. ResearchResearch

2.2. Plan of ActionPlan of Action

3.3. ImplementationImplementation

4.4. EffectivenessEffectiveness
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PR Plan of ActionPR Plan of Action

Detail projects required Detail projects required 
for a successful PR for a successful PR 
programprogram

Dear neighbor letterDear neighbor letter
Door noticesDoor notices
Homeowner groupsHomeowner groups
Develop a Fact Sheet!Develop a Fact Sheet!
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Be Proactive!Be Proactive!

Don’t be secretive.Don’t be secretive.
Keep adjacent land owners informed.Keep adjacent land owners informed.
Apologize in advance for anyApologize in advance for anyApologize in advance for any Apologize in advance for any 
inconvenience they may experience.inconvenience they may experience.
Be aware of anyone with respiratory Be aware of anyone with respiratory 
problems.problems.
Inform law enforcement/fire Inform law enforcement/fire 
departments.departments.
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Community RelationsCommunity Relations
Put your self in Put your self in 
their shoes their shoes 
(floating ash, bad (floating ash, bad 
smell respiratorysmell respiratorysmell, respiratory smell, respiratory 
issues) issues) 
Health effects of Health effects of 
smokesmoke
Notify neighbors Notify neighbors 
you will be burningyou will be burning
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Dealing with Smoke ComplaintsDealing with Smoke Complaints

Burn with different Burn with different 
wind directionwind direction
Decrease size of pilesDecrease size of pilespp
Be courteous of Be courteous of 
others needsothers needs
Respond to Respond to 
complaints personally complaints personally 
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Elements of Good Public RelationsElements of Good Public Relations

Every action makes an Every action makes an 
impressionimpression
Good Public Relations are a Good Public Relations are a 
prerequisite of successprerequisite of success
Truth and honesty areTruth and honesty areTruth and honesty are Truth and honesty are 
essentialessential
Communication is the key to Communication is the key to 
good public relationsgood public relations
Planning is essentialPlanning is essential
Don’t take criticisms aimed at Don’t take criticisms aimed at 
industry/agencies personally!industry/agencies personally!

7/14/20107/14/2010 0606--1313--CPBCPB--PPTPPT

Elements of Good Public Elements of Good Public 
Relations cont.Relations cont.

Don’t overreact or respond Don’t overreact or respond 
defensivelydefensively
Be helpful and cooperative Be helpful and cooperative 
with public and coworkers with public and coworkers 
(smile)(smile)(s e)(s e)
Maintain a positive attitude! Maintain a positive attitude! 
(This takes practice)(This takes practice)
Keep a sense of humor! But Keep a sense of humor! But 
not at someone’s expense!not at someone’s expense!
Give credit where credit is Give credit where credit is 
due.due.
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Image is not what we are,
But how we are….

Perceived
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QuestionsQuestions
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